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Message from the President

For more than two years, IMA-Europe has been increasingly involved in
the changes brought to its activities by the political recognition of the
sustainable development concept (i.e. the integration of the 3 pillars
of “Economy”, “Social” and “Environment”), which culminated with
the Summit of Johannesburg in September 2002.

From health and safety and environmental regulations we have increasingly gotten involved in
discussing, defining and measuring issues that will eventually become the new rules of
sustainable development in Europe:

e |MA’s Sustainable Development Charter today provides the ethical basis upon which we
construct our organisation.

e Work on sustainable development indicators (SDI) has shown progress. Acceptable
implementation and good analysis will hopefully come in the near future.

e The European Commission’s decision to start legislating sustainable development with
the non-energy extractive Industry, has forced IMA-Europe to better prepare its own
awareness of how the European Parliament is working. The Mining Waste Directive
provided us with a very good learning and training exercise.

e Recognised by the European Commission as an effective work-partner, IMA-Europe was
asked to promote in the new member states the way the European Institutions function
here in Brussels. Trips to the Czech Republic, Poland and Slovakia (with a very special
acknowledgement for their help to Vlastimil Lanik, Krzysztof Galos, Jozef Nanak and
Karol Kaldarar) have, we hope, contributed to increase awareness of the local
industrial minerals industries of the issues at stake.

As we are increasingly made aware that preoccupation in Brussels about sustainable
development is gradually changing both the role stakeholder dialogues will play in future
preparation of laws and regulations as well as the place where these issues will be discussed
(from the national to the European level), we have to reflect upon the consequences of IMA-
Europe’s role in it all.

IMA’s Awareness Campaign has moved one step further with the publication of our new CD-
ROM. Now, it all has to be put to good use in 2004 and 2005.

As my mandate reaches its end, | do wish to express all my thanks to the whole team in
Brussels for its work and exceptional dedication. | also wish best of luck to Claude Stenneler,
my successor, who will certainly be able, | trust, to meet the challenges ahead.

André J. Talmon



Message from the Secretary General

IMA-Europe was born ten years ago from the willingness of a few
industrial minerals producing companies (45 to be precise) who
were inspired by the European Talc industry associative
experience. EUROTALC itself was set up in the late 70’s thanks to
the vision of a handful of men to whom we are still grateful today
for having laid the grounds for developing the principles and
concepts on which IMA-Europe has grown.

We cannot celebrate IMA-Europe’s 10" anniversary without paying
tribute to EUROTALC’s father and IMA founding President: Jacques
Pépin de Bonnerive, EUROTALC (1977 - 1994), but also to the
pioneering work of Jean-Pierre Grange, Martin Schenck, Olaf Bockman, Rolf Torgersen, Atte
Nyman and the belated Robert Barrot, not forgetting Alexandre Lumbroso for his expert advise.
They succeeded in communicating their enthusiasm to the borates, carbonates and silica
producers who also signed IMA’s founding charter in December 1993. The vision expanded
thanks to André Talmon, Graham Lawson, Gisbert Majewski, Alain Barbeau, Claude Stenneler,
Peter Overdick and Mike Lavender.

Looking back 25 years, at the time | became EUROTALC’s Secretary-General, | can only
acknowledge the extraordinary capacity of evolution that the European industrial minerals
sector has imparted to its Association. As the President, André Talmon, noted at IMA’s 10th
Anniversary Conference, the Association has always adapted to the political context, gradually
integrating new concepts, such as product and occupational safety, environment protection,
sustainable development and social dialogue, as soon as they were introduced in the 70’s, the
80’s and the 90's respectively. Anticipating these changes, the sector has given us the means
and resources to face the needs. It has also given IMA-Europe a technical competence that
contributes to its reputation.

During its 10 year existence, IMA-Europe has indeed benefited from the continuous support of a
competent team. | can only remember with pleasure the partners of the first days: Florence
Towey and Didier Jans. Today’s team - Amina Langedijk, Florence Lumen, Sabine van den
Brempt, Roger Doome and Christophe Sykes - merits my warmest and grateful thanks for their
dedicated and more than ever efficient actions.

You will find in this Activity Report a two-page review of the key dates and characters that
have marked IMA-Europe’s young history. | would like to collectively thank all the IMA and
section Board and Committee Members who have given IMA their time, competence and
efforts. They all have contributed to make the Association what it is today. This was
particularly true for our successive Presidents, especially for André Talmon, who, during the
last two years, has given IMA-Europe an impetus and a dimension from which we will benefit
for many years to come. A man of concepts and vision, André has indeed pre-figured in many
areas on how IMA-Europe should evolve over the next decade. We at IMA thank him for his
enthusiasm and his never failing support.

This year was extraordinarily busy in the various domains covered by IMA-Europe:
environmental regulation, product legislation, health and safety, but also with respect to a
number of voluntary initiatives conducted by IMA-Europe. Let me now invite you to read
through the report to measure the progress made since the 2003 General Assembly.

Michelle Wyart-Remy (PhD)



Report from the Board of Directors

The Board welcomed the announced merge of two of IMA’s member associations, i.e. the
European Kaolin Association (EKA) and EuroArgilla (Association of European Fine Ceramics &
Refractory Clays Producers). The merge became effective as of 1 January 2004. As a
consequence, Ron Shuttleworth and Olivier Vandermarcq now take part in the IMA Board in
their capacity of, respectively, President and Vice-President of the Kaolin and Plastic Clays
Association (KPC-Europe).

In the course of 2003, Nikhil Trivedi, Vice-President of CCA- Europe, and Sean Murray, EBA
President retired from their positions. Catherine Delfaux and Kieran Quill joined the Board as
CCA- Europe President and as EBA President respectively.

The IMA Board achieved a series of projects initiated earlier under André Talmon’s presidency,
notably the adoption of IMA-Europe’s sustainable development charter, which is associated to
the regular collection of sustainable development indicators (SDI) by IMA member companies.

Another Board project that was successfully completed in the course of the year was the
organisation of information meetings with the industrial minerals producers in the new member
states. IMA-Europe’s delegation, led by the President, met with the industrial minerals sector
representatives, government officials and academia in the Czech Republic, Poland and
Slovakia, three countries with a significant industrial minerals production.

The Board also encouraged the Communication Committee to develop an interactive CD-ROM
on the European industrial minerals sector to complete IMA’s Awareness Campaign.

Last but not least, the Board gave special attention to IMA-Europe’s future. The exchange of
thoughts at the December Board meeting led, firstly, to a concrete proposal to restructure
IMA’s Committees. The Technical Committee (TC) will now prioritise the issues and call for the
competent experts to contribute on each specific topic through the appropriate working
groups. The restructuring includes a proposal for setting up a Forum of National
Representatives to contribute to IMA-Europe’s advocacy at national level. Secondly, the debate
on IMA-Europe’s future led to the launching of a survey on IMA’s small and medium sized
member companies (SMEs survey) inquiring into their expectations and level of satisfaction.
The objective of the project, confided to a Gallup analyst under Ron Shuttleworth’s leadership,
is to strengthen IMA-Europe’s relations with the significant part of its membership consisting of
SMEs.



Report from the Technical Committee (TC)

After three years as TC chairman, Jonathan Rainer (EBA) handed the torch over to Andy Price
(EUROSIL), who accepted the challenge of coordinating IMA-Europe’s technical input on the
ever growing legislation with great enthusiasm.

Looking back at the past year, IMA-Europe has actively contributed to the finalisation of the
Reference Document for Best Available Techniques (BAT) on the Management of Tailings and
Waste-Rock in Mining Activities, which has been developed by the Technical Working Group
established under the umbrella of the European Integrated Prevention Pollution Control (IPPC)
Bureau. IMA-Europe’s expert contributions, provided in particular by Joachim Siegert (AKW),
Colin Grigg (Imerys), Hannu Haveri (Mondo Minerals) and Giinter Jandl (Omya), was essential to
balance the environmental and economic aspects of this BAT Reference document, which could
be used by the Competent Authorities in the permitting procedure.

With the publication in June 2003 of the European Commission’s (EC) proposal for a Directive
on the management of waste from the extractive industries, the TC was asked to adapt its
input to the new demand brought about by the specificity of the European parliamentary
debate. Indeed, the proposal was first discussed by the Members of European Parliament
(MEPs), of whom the vast majority was not at all familiar with the detailed technical aspects of
such a legislative proposal. IMA-Europe was successful both in communicating the scientific
arguments to the politicians and in gaining their support for the industry’s concerns. One of the
main achievements was the recognition that topsoil and overburden are not waste in all
circumstances, for instance, when they are used for backfilling the mine voids. We should also
point out that the Non-Energy Extractive Industries Panel (NEEIP) took a huge step forward in
coordinating all its input so as to speak with one voice with the authorities. Amongst other
events, IMA-Europe, in partnership with Euromines and the Wirtschaftsvereinigung Bergbau e.V.
(WVB), organised for MEPs, in October 2003, a site visit of a lignite coal open-cast mine (Inden,
RWE Power) and an industrial silica sand mine (Frechen, Quarzwerke). As of April 2004, the
discussions started at Council level and once again the TC will have to adapt to the
expectations of the member state representatives.

As regards the ongoing debate for a New EU Chemical Policy, known as REACH (Registration,
Evaluation and Authorisation of CHemicals), the TC has invested most of its resources to
improve its understanding of the huge EC proposal document, which consist of more than 1,300
pages. As a result, the TC has been able to identify the potential issues of concern and has
started to assess the impact for the industrial minerals sector. The prioritisation on volume
(i.e. the highest testing level and the shortest timetable) and further implications of the
exemption granted to “minerals, ores, and naturally occurring substances not chemically
modified, unless they meet the criteria for classification as dangerous” were ranked by IMA-
Europe as top priorities. The debate on the wording of the exemption was launched at IMA-
Europe’s REACH seminar held on 20 April. The Chemicals Working Group established under the
TC’s umbrella will have to prepare a proposal to clarify this exemption, in particular with
regard to the role of mineral impurities. The prioritisation on volume will be managed by the
REACH Alliance, which brings together 12 inorganic sectors as it is a common issue for all those
involved.

Besides the re-organisation of IMA’s Committees, the Secretariat has developed a new tool in
the form of fact sheets which allow a better management and understanding of the increasing
flow of information. These fact sheets are regularly updated. They cover most of the issues
managed by the TC and are available through IMA-Europe’s new extranet.



1996

The European Feldspar Producers Association was created and joined IMA-Europe. As a true
promoter of the Association, Mr. Marc Lebrun has ensured its Presidency since the beginning.

Two Florences joined IMA-Europe’s permanent Secretariat and contributed to the building of
an efficient and enthusiastic team. Among her numerous tasks, Florence Towey was
responsible for the edition of a brand new publication, the IMA Update, a quarterly magazine
providing news on all issues dealt with by IMA-Europe. Just out of college, Florence Lumen
assisted her elder colleagues and started a long collaboration with Michelle Wyart in the
crystalline silica dossier which was a burning issue, given the issuing of the IARC Evaluation.
Another important work item was the drafting of methods for the determination of asbestos
with 15O and BCR (Bureau Communautaire de Référence); IMA’s member companies
contributed to the interlab exercise.

1997

Gisbert Majewski succeeded Graham Lawson at the IMA Presidency.

Further to the publication of the LARC (International Agency for Research on Cancer)
Monograph in 1997, an EU Silica Task Force of 30 associations of silica user industries was
created on EUROSIL s initiative. A first information meeting was organised which was
followed by several others and which ended up in common industry actions.

1997 was the year of the first yearly Activity Report and the first IMA Conference on the
theme of “Modern Aspects in Risk Assessment”.

1998

Eti Marketing Foreign Trade Co. joined Borax and Larderello as a member of IMA’s borates
section. The three companies formed the European Borates Association (EBA). This year also
saw the formal setting-up of the European Kaolin Association (EKA) as an international
association under Belgian law.

IMA-Europe’s Technical Committee was established to deal with horizontal technical issues
affecting industrial minerals. A Conference on “Dust: Solutions to an issue” was organised in
June.
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1999

Ten bentonite producing companies created the European Bentonite Association (EUBA) and
joined the other IMA Sections. IMA’s permanent staff moved to larger premises on Boulevard
Sylvain Dupuis, Brussels.

IMA-Europe contributed to the drafting of a Guide entitled “Good Environmental Practices
in the European Extractive Industry”. Parts of this guide were used to document the
environmental chapter of the IMA-Europe’s website, which was launched that summer.
Entirely made in-house, the website has seen an ever increasing number of visits. Another
initiative to promote both the image of industrial minerals and of IMA-Europe was the
development of the slogan “Industrial Minerals — Your world is made of them”, which appears
on all promotional tools.

1999 saw the launching of the first phase of an important voluntary initiative, IMA’s Dust
Monitoring Programme. 1999 also gave raise to a new concern as minerals producers had to
face the dioxin issue in animal feed additives. An efficient collection of data allowed for the
lifting of the moratorium imposed on minerals.

2000

In 2000, with the departure of Didier Jans and Florence Towey, the IMA permanent team
experienced important changes. Three new members of staff were hired, Roger Doome
(replacing Didier as Scientific Officer) Amina Langedijk (Communication T Administration)
and Sabine Van den Brempt (Secretariat). Their arrival increased the team’s dynamism to a
great degree.

2000 was the year of the EC’s “Communication on Promoting Sustainable Development in the
Non-Energy Extractive Industry”, which would greatly influence the extractive industry’s
Sfuture. It led, for example, to the development of a list of Sustainable Development
Indicators, in which IMA-Europe was very much involved.

After the IMA website, the Section websites were progressively designed, EUROTALC and
CCA-Europe being the pioneers.

2001

The EC released the Communication on Safe Operations of Mining Activities, which defined
IMA-Europe’s work programme for the following years as it gave rise to the drafting of a
mining waste Directive, the extension of the Seveso II Directive and the development of Best
Awailable Techniques (BAT) for minerals processing and tailing dams.

In February 2001, IMA’s Update magazine was reshaped into a bi-monthly electronic
information letter entitled e-Update. IMA-Europe also published an excerpt of the Good
Environmental Practice Guide - the case of the industrial minerals and gypsum industries - as
a first communication tool to promote awareness of the sector’s good environmental practices.
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2002

After two terms of office, Gisbert Majewski handed over the IMA Presidency to André
Talmon, who gave a new dimension to IMA-Europe by launching a comprehensive sustainable
development (SD) programme for industrial minerals and by setting-up the Industrial Minerals
Chief Executives Council (IMCEC).

On the occasion of a Conference entitled “Industrial Minerals: A world of possibilities. From
quarry to high tech”, IMA-Europe launched its Awareness Campaign “Essential Smart and
Beneficial Minerals: your world is made of them”. Industrial Minerals Magazine offered to
publish articles written by IMA-Europe on a bi-monthly basis in its “Legal Eye” column.

The EC issued a White Paper announcing a new chemical policy, REACH, a topic that will
probably be on the agenda for several years.

2003

The International Diatomite Producers Association (IDPA) as well as the Association of
European Fine Ceramics and Refractory Clays Producers (Euro Argilla) joined IMA-Europe.
It was soon decided that EuroArgilla and EKA would merge, given the extent of their
common interests

Christophe Sykes joined the IMA-Europe team as Scientific Officer in charge of sustainable
development and environmental issues.

In product requlations, the European Scientific Committee for the setting-up of Occupational
Exposure Limits (SCOEL) released its recommendation for respirable crystalline silica, brining
about an extensive workload for EUROSIL and several other IMA Sections.

2004

At the beginning of the year, EKA and EuroArgilla merged successfully and a new
Association, KPC-Europe (Kaolin and Plastic Clays Association), was launched on 1
January.

For its 10th anniversary, IMA finalised different projects: the SD Charter, the first SDI
publication (2001 data); the creation of an interactive CD -ROM on industrial minerals, plus
the development of an extranet.

All these accomplishments will be presented on 13 May 2004 on the occasion of IMA-
Europe’s 10th Anniversary Conference “Industrial Minerals, Growing with Europe” and on
the following day, at IMA’s General Assembly meeting.
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Reports from the Sections

CCA-Europe - Calcium Carbonate Association - Europe

After nine years in office, Gisbert Majewski stepped down from CCA-
Europe’s Presidency and Catherine Delfaux took over. She consequently
became the first chairwoman of an IMA Section since IMA-Europe’s
creation. Gisbert Majewski still looks after the interests of the calcium
carbonate producers as Vice-President. CCA-Europe's membership has
continued to grow steadily with the joining of Hustadmarmor in January
2004.

Under the lead of Thoralf Gliese, recently appointed as TC Chairman,
the CCA-Europe TC has increased its attendance and efficiency. Amongst CCA-Europe's
achievements, we may mention the substantial increase of the regulatory limits for heavy
metals in calcium carbonate used as feed materials. This success story was obtained thanks to
the submission of a comprehensive dossier (more than 2,000 analyses) and thanks to the active
support of the national authorities contacted by CCA-Europe's members. Acknowledging the
benefits of joining forces on common issues, the TC decided to extend its activities to other
fields of interest such as the technical barriers to the use of GCC in concrete.

EBA - European Borates Association

The past year saw the retirement of Sean Murray who led the section for
almost five years. Kieran Quill took over the Presidency, while Recep
Akglindiz was elected as Vice-President and Peter Treichler joined the Board
as Bormine's representative.

EBA's advocacy against an unjustified classification of borates as toxic to
reproduction category 3 finally reached a positive development as these
were removed from the 29" Adaptation to Technical Progress (ATP) list. This outcome should
be seen as a very positive step in a debate which has been lasting for more than six years. EBA
has more time now to demonstrate that borates are safe under normal handling and use. In a
proactive approach, the borates producers committed to test the REACH system on a voluntary
basis. This commitment was formalised by the signature, on 29 March 2004, of a declaration of
intent with the Austrian Authorities. The REACH dossier for borates should be finalised by end
of 2004.

On another front, EBA, with the active support of Sue Hubbard, has completed the registration
dossier required by the new biocide regulation. After the evaluation of this dossier by the
Dutch authority, an authorisation for use in biocide products (wood preservatives) will be
granted to borates.
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Reports from the Sections

EUBA - European Bentonite Producers Association

In June 2003, Ulrich Werneck was elected Vice-President for one year,
in replacement of Kriton Anavlavis. EUBA recently welcomed the
membership application from Cebo Holland. This application should be
endorsed by the General Assembly in June 2004.

The EUBA TC has continued its long work towards the harmonisation of
the bentonite tests such as the determination of the methylene blue
value. The work is carried out under the CEN and ISO umbrellas. Contacts have been
successfully established on the other side of the Atlantic with the US standardisation body
(ATSM) to push the ISO discussions in the same direction. In the coming year, EUBA will
strengthen his relationship with the bentonite section of IMA-North America (IMA-NA) to
coordinate the actions at ISO level.

Quite recently, the bentonite producers were hit by the Swedish Pulp and Paper Institute’s
(STFI) recommendation to label all bentonites as carcinogen. They justified this labelling by
saying the quartz content was above 0.1%. The Secretariat, with the support from EUROSIL and
EUBA, has established a constructive dialogue with the STFI's representative to alleviate this
allegation.

EUROFEL - European Feldspar Association

The 2003 General Assembly meeting took place in Perpignan, hosted by
DAM. The mandates of Marc Lebrun and Otto Hieber, respectively
President and Vice-President, were extended for another two years. On
membership level, EUROFEL received an application from Minalca
(Spain) and other candidates are being considered.

The development of feldspar standards for the calibration of quality
control equipment and the input to the preparation of the BAT
reference document were the main activities developed by the
Technical Committee.

EUROFEL's members have become seriously concerned with the increasing imports of low-price
Turkish feldspar, which dangerously threat the European productions. Therefore, they are
considering options to prevent unfair competition.

-15 -



Reports from the Sections

EUROSIL - European Silica Sand Association

In the past year, EUROSIL - through the active work of its Regulatory
Affairs Committee (RAC) - considered the conclusion of a (multi)-
sectoral Social Dialogue Agreement as an alternative to inappropriate
regulation. This Agreement would impose the implementation of
good practices by industry aiming at preventing and eliminating the
risk of silicosis. Several meetings were organised with Heads of Units
of the EC and with the employers’ association UNICE to explore the
feasibility of this initiative. EUROSIL received good signals from the
EC that, although such a social dialogue agreement has not been
concluded yet on health and safety matters, such an agreement
could be signed.

As a major development in 2003, a “Good practices document on dust prevention in the
workplace: Respirable Crystalline Silica” was drafted by health and safety experts from the
RAC. The document is a contribution of the industry towards the protection of workers from
possible exposure to respirable crystalline silica dust in the workplace. It is designed to be the
foundation for development of similar guidance for other industry sectors where exposure to
crystalline silica dust may be experienced. Therefore, EUROSIL revitalised the EU Crystalline
Silica Task Force, a forum of some 35 associations of silica user industries which had been
created in 1997 at the time of the IARC Monograph publication. The Good Practices Document
was very positively welcomed by this audience and it will be further developed so as to cover a
majority of the industry sectors concerned by respirable crystalline silica exposure.

In parallel, in order to analyse different possible OEL proposals, EUROSIL is building a socio-
economic dossier looking at the socio-economic consequences of having to comply with three
different levels in the silica and end-user industries. The dossier is being compiled by Carl
Kirby, Chairman of the EUROSIL TC.

Regarding scientific research, EUROSIL organised an Expert Scoping Meeting on 28 September
2003 in Florence aiming at proposing research projects to fill in the scientific gaps in
knowledge in the crystalline silica file. 33 international experts attended among whom several
SCOEL experts. Further to this meeting, EUROSIL in cooperation with IDPA and the US silica
industry will organise an Expert Workshop in August 2004 in New York on epidemiological
perspectives on silica and health. During this workshop, renowned epidemiologists will decide
on the epidemiological studies that should be revisited and followed up in the future.

The EUROSIL TC was also very active in the past year developing a harmonised model Safety
Data Sheet for silica sand and silica flour, and discussing the labelling of silica flour and the
definition of the quartz respirable fraction.

Finally, to end up on a merrier note, we should mention the fruitful EUROSIL General Assembly

meeting which took place in June 2003 on the beautiful island of Bornholm (Denmark) on the
kind invitation of ASKANIA AB.
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Reports from the Sections

EUROTALC - Scientific Association of the European Talc
Industry

Once again, food and feedstuffs were EUROTALC’s principle concern in
2003.

Following EUROTALC’s input, the Joint Expert Committee for Food
Additives (JECFA) revised its specifications for determining acid soluble
substances, which undermined the use of talc as a food additive.

A complete database on dioxin and dioxin-like PCBs content, which
confirms the absence of any concern and which should exclude talc
products from further formal control, has now been submitted to the
European Commission (EC). In December 2003, the EC approved the use of talc as an additive in
organic feedstuff production. EUROTALC members, led by FFC’s TC chairman Patrick Delord, in
conjunction with IMA-Europe, successfully quashed a smear campaign involving rumours that
contaminated talc had infiltrated the German feedstuff market.

KPC-Europe - Kaolin and Plastic Clays Association

Following the successful merger of the kaolin and plastic clays sections,
KPC-Europe held its inaugural meeting in Brussels on 25 March 2004. On
that occasion, the members elected a new Board with Ron Shuttleworth
(WBB Minerals) elected as President and Olivier Vandermarcq (Imerys)
as Vice-President. The newly formed KPC-Europe already welcomed the
application of a new member. Kaolin International‘s application should
be endorsed by the General Assembly in the next few months.

The two TCs had already merged in 2003 and so the committee
continued its work on matters related to the use of kaolinitic clays in
animal nutrition. This covered dioxins and dioxin-like PCBs, heavy
metals as well as the notification procedure due by 7 November 2004. With the growth
in importance of the crystalline silica issue, the TC identified the need to harmonise
the health and safety information disclosed by KPC-Europe’s members to their
customers. Consequently, a consolidation of the harmonised safety data sheets (SDS)
for kaolin and plastic clays is underway, and a final document is expected by the end of
2004.

IDPA - International Diatomite Producers Association

The main areas of interest for IDPA included activities in Europe
related to crystalline silica, sustainable development and the new
Chemicals Policy (REACH). This year IDPA paid particular attention and
reacted when appropriate on the following issues: the review of
cristobalite submitted to the American Conference of Governmental
Industrial Hygienists (ACGIH); a proposal from the German research
insurance body’s institute to follow up the US diatomite workers study;
the continued pursuit by the US Occupational Safety and Health Administration (OSHA) of a
comprehensive silica standard; California’s pursuit of a comprehensive environmental standard
for crystalline silica and the development of a paper on the use of diatomite in the
technological press.
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Financial Report

In 2003, collected membership fees amounted to € 625.000. These included membership fees
from two new member Sections: IDPA (diatomite producers) and Euro Argilla (plastic clays),
which joined as of 1 January 2003. With bank interest and income from the communication
material, the total income was € 634.715.

The expenses for 2003 amounted to € 636.131 against a budgeted expenditure of € 706.350,
resulting in a small deficit of € 1.416 at year end instead of the budgeted deficit of € 78.850.
This was due to the fact that funds allocated to equipment, communication and hygiene
project were not entirely spent in 2003. The balance sheet of 2003 shows a closing surplus of
€126.846.

The accounts of IMA-Europe and its Sections have been revised by an external auditor.

The 2004 membership fees will amount to € 646.875. In addition, extra funding will be raised
by most Sections to fund the extranet project. With the expected bank interest, the total
revenues will amount to € 698.875. The 2004 budget proposal takes into account the
installation of the Extranet, IMA-Europe’s 10" Anniversary events and the follow-up of the
hygiene and communication projects (CD-ROM).

The 2004 plan foresees the use of € 126.846 of the 2003 carried forward surplus, which should
result in a closing surplus of € 52.971 at the end of 2004.

At the March IMA Board meeting held in Barcelona, it was recommended that the 2003 accounts
and the 2004 budget be approved by the IMA General Assembly (14 May 2004).
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Budget

REVENUES

Membership fees

Bank interests

Extra funding

Refunds / extra income

Total
EXPENSES

Employment

Office rent & fixed charges
Office running expenses
External membership

Legal & accounting expenses
Meeting and travel costs
Tax/Insurance/Bank
Equipment

Office maintenance
Consultancy/Research support
Industrial Hygiene Project

PR & Communication

Extranet

Conference support & sponsoring

Total

Surplus <Deficit> for the year
Accumulated surplus B/FWD

Closing surplus C/FWD

2003
BUDGET

625.000
2.500

627.500

389.000
37.500
40.000

7.500
3.900
39.000
4.000
53.000
7.300
6.000
35.000
81.650
0
2.500

706.350

<78.850>
128.262

49.412
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2003
ACTUAL

625.000
2.387

7.328

634.715

375.769
34.134
39.016

6.606
5.505
52.984
1.225
18.347
0
6.509
26.919
69.117
0

0

636.131

<1.416>
128.262

126.846

2004
BUDGET

646.875
2.000
50.000

698.875

420.000
38.250
44.000

8.000
5.000
45.000
3.000
3.000
12.000
6.000
35.000

101.000

50.000
2.500

772.750

<73.875>
126.846

52.871



Committee Members

IMA Board Members (on 30 April 2004)

IMA-Europe

CCA - Europe

EBA

EUBA

EUROFEL

EUROSIL
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